
EXPERIENCING THE NEED FOR  
SOCIAL CARE REFORM  
ð Bob Rhodes, Co - Director LivesthroughFriends CIC  



Participants will:  
üThink about Essential Human Needs  
üGive thought to the strengths and limitations 

of Institutions and Services  
üBegin to explore the centrality of families, 

friends, neighbours and communities ð both 
as key delivery partners and as sources of 
abundant assets  

üBe introduced the ideas of òbilingualismó, 
personal networks, and strengths based 
approaches  



 

Instead of asking, òwhat programmes  

and services do you need?ó, try asking, 

òwhatõs your Good Lifeó or òwhat really 

matters to you?ó 

 

 

Lessons from families and PLAN  



  

üLoving Relationships and Belonging ð Reciprocity 
with folk who look out for each other/you  

  
üEnough Wealth ð leading to Choice  
  
üCitizenship and the respect of others ð 
opportunities to contribute (Joeõs tax tale) 

  
üMy own home/place (mask tale)  
  
üSafety & Security ð arising from satisfaction of 

previous needs  
  
 
 

 



 

Can and should we REVERSE 4 decades of  

 

CREEPING OCCUPATION 
 

of personal, family, and community territory  

 

by public institutions, businesses, and the  

professions?  

     



 

CITIZENS AND 
ASSOCIATIONS 

 
INSTITUTIONS: 
GOVERNMENT, NFPôs, and 
BUSINESS   



 

 

WHAT ARE THEIR 
CHARACTERISTICS? 



INSTITUTIONS 
CITIZENS AND THEIR 
ASSOCIATIONS 

}ORGANISED 
}HIERARCHICAL 
}RULES & 

SYSTEMS 
}RELIABILITY 
}GOVERNANCE 
}WORKPLACE 

 

}DECIDE WHAT 
(and how)THEY 
WANT TO DO 
}DO IT!  
}MINIMUM 

PERMISSIONS 
}JOINED BY 

COMMON 
VISION/PASSION 
 



PEOPLE ARE THE ANSWER 
PROGRAMMES ARE THE 

  ANSWER 

  Assets 
 
  Connect  
 

    
   Contributing 
      Citizens 

  Needs 
    
  Services 
    
(Often)Passive 
 Consumers 



relationships contractual 

       Citizen  

 Associations 

 

Consensus 
 

Care 
 

Citizens 

    Institutions 

  Agencies 

 

Control  
 

 

Production 
 

 

Consumers 



Leaders & Connectors animating and 
 catalysing all our assets 

 
       
            
 
 

Citizens getting on the Agencies, leading 

Chair; more power;  by stepping back 

Authority; responsibility 



 
ÇINSIDE AGENCIES 
 

ÇIN THE GAP BETWEEN 
AGENCY AND COMMUNITY 

 

ÇIN THE COMMUNITY 
 

ÇBEING BILINGUAL ï SPEAKING BOTH 
óTONGUESô 

 

ÇWith thanks to Mike Green 



Family, Friends and Acquaintances 

      BUILDING  

Personal 

Relationship 

   Networks 

 



 
ÇMajoring on strengths rather than deficits  
ÇNurturing the leadership and creativity of people, 

their families and communities  
ÇNever doing things that folk can do for 

themselves  
ÇAnd utilising the proven methodologies of:  
  

LOCAL AREA COORDINATION 
And  
STRENGTH/ASSET BASED 
    COMMUNITYDEVELOPMENT 



} An approach that focuses on supporting people 
to build òa good life ó, to stay strong  and building 
community/family networks  
Ɓfamily support and personal networks,  
Ɓpersonal advocacy,  
Ɓcommunity development   
Ɓself directed support/brokerage.   
Ɓindividual support & coordination.  
Ɓcontributing to local communities/community 

life  
Ɓhealth and well - being   
Ɓcontrolling resources and services  

} A single, easy point of contact  for people 
(children and adults) and families in the local 
community  
 

} It focuses on the gifts and strengths  of people, 
their families and the local community  

 
} Supports people to develop practical responses  

to needs and/or control resources/services 
where these are required  

Local Area
Co-Ordinator



}It has elements of  
ƁPersonal planning ð A personal vision for a òGood 
Lifeó -  òImaging a better futureó 

ƁIndividual coordination  

ƁPersonal advocacy, Information & Advice  

ƁFamily support  

ƁBuilding Social Capital ð Individual, Family and 
Community Development  

ƁEarly Intervention ð keeping people strong  

ƁEnabling Choice, Control  

 
 



}Get to know  people (children & 
adults), families and the local 
community  

}Provide accurate information  
}Provide support and assistance to 

identify their strengths, goals and 
needs  

}Promote self advocacy , advocate with 
people, access independent advocacy  

}Assist in building local communities  
}Assist people to develop and use 

personal and local networks  
}Assist people to develop practical 

ways of meeting goals and needs  
}Assist people to access support  and 

services  
Development



 

 Incremental  

  and Sustainable    

      Bottom - up  

       Reform  





}Gifts of individuals  

}Community associations  

}Local agencies  

}Built and natural environment  

}Local economy  

}Local heritage and identity  

 



}Donõt distract the community from its own 
priorities.  

}Donõt force the community into the 
bureaucracyõs silos. 

}Donõt take peopleõs time without showing 
results.  

}Donõt make the community dependent. 

}Donõt undermine the community. Follow the 
Iron Rule.  

 



}Centralized decision making  
}Cookie cutter programs and 

regulations  
}Inaccessibility (location, language, 

hours, runaround)  
}Bureaucratic red tape  
}Know - it - all attitude  








