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UNINTENDED
CONSEQUENCES

EXPERIENCING THE NEED FOR

SOCIAL CARE REFORM
d Bob Rhodes, Co - Director LivesthroughFriends CIC




TODAY'’S OBJECTIVES

Participants will:
i Think about Essential Human Needs

u Give thought to the strengths and limitations
of Institutions and Services

1 Begin to explore the centrality of families,
friends, neighbours and communities d both
as key delivery partners and as sources of
abundant assets

tBe 1T ntroduced the 1 deas
personal networks, and strengths based
approaches
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ASKING A DIFFERENT QUESTION?

The unintended consequences of a needs-focused mindset

|l nstead of asking, ow
and services do you n
owhat 0s your Good Lif
matters to you?o6

Lessons from families and PLAN
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Stuff that Really Matters

1 Loving Relationships and Belonging 0 Reciprocity
with folk who look out for each other/you

1 Enough Wealth & leading to Choice

u Citizenship and the respect of others 0 |
opportunities to contribute

1 My own home/place (mask tale)

u Safety & Security 9 arising from satisfaction of
previous needs
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“Bilingual Gappers”

Can and should we REVERSE 4 decades of

CREEPING OCCUPATION

of personal, family, and community territory

by public institutions, businesses, and the
professions?
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TWO TOOLS for
COMMUNITY BUILDING

CITIZENS AND 1
ASSOCIATIONS =~
INSTITUTIONS:

GOVERNMENT, NFP
BUSINESS

5N




ASSOCIATIONS & INSTITUTIONS

.

WHAT ARE THEIR
CHARACTERISTICS?

through




KEY CHARACTERISTICS

Let’s turn things around?

» ORGANISED } (DESIEE \)/}(_ﬂ/é‘l\'(
an ow

1 HHERARCHICAL AR RS

' RULES & ey
SYSTEMS . MINIMUM

» RELIABILITY } \I;)C%IIIQ\II\IQIDSSBI\(()NS

1 GOVERNANCE COMMON

} WORKPLACE VISION/PASSION

INSTITUTIONS



TWO SOLUTIONS/PATHS

Assets Needs
Connect Se&ces

y ¥
Contributing  (Often)Passive
Citizens consumers

PROGRAMMES ARE THE




TWO MECHANISMS FOR GETTING (¢
THINGS DONE! TWO ‘LANGUAGES’

Citizen Institutions
Associlations Agencies
Consensus‘ Control
Care Production
Citizens Consumers

relationships | contractual



CREATING A NEW BALANCE FOR
COMMUNAL PROBLEM SOLVING

Leaders & Connectors animating and

catalysing all our assets ‘

s P 1
<
Citizens getting on the  Agencies, leading

Chair; more power; by stepping back
Authority; responsibility
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CHAMPIONS 4 CHANGE

cINSIDE AGENCIES

cIN THE GAP BETWEEN
AGENCY AND COMMUNI

¢cIN THE COMMUNITY

¢BEING BILINGUAL i SPEAKING BOTH
O TONGUES®O )
200

¢ With thanks to Mike Green




Usually starting with

Family, Friends and Acquaintances

BUILDING

Personal
Relationship #
Networks

friends




And iteratively reforming
the social care system

¢ Majoring on strengths rather than deficits

¢ Nurturing the leadership and creativity of people,
their families and communities

¢ Never doing things that folk can do for
themselves

¢ And utilising the proven methodologies of:

LOCAL AREA COORDINATION

And

STRENGTH/ASSET BASED
COMMUNITYDEVELOPMENT
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What Is Local Area Coordination?

- o

S

Z

Local Area
Co-Ordinator

@'QE

Contact

"M

community

1 An approach that focuses on supporting people

t o b uaigdodlifeod , stayostrong and building
community/family networks

B family support and personal networks,

B personal advocacy,

B community development

B self directed support/brokerage.

B individual support & coordination.

B Ic;fontributing to local communities/community
ife

B health and well - being

B controlling resources and services

1 A single, easy point of contact  for people

(children and adults) and families in the local
community

} Itfocuses onthe gifts and strengths  of people,
their families and the local community

}  Supports people to develop  practical responses
to needs and/or control resources/services
re these are required



What Does an LAC Do?

1 It has elements of

BPersonal planning 0A per sonal vision
Li f-edd magi ng a better futur ec

BlIndividual coordination

BPersonal advocacy, Information & Advice

BFamily support

BBuilding Social Capital 9 Individual, Family and
Community Development

BEarly Intervention 0 keeping people strong
BEnabling Choice, Control




So What

(

information

}

advocacy }

% }

Development }

Does an LAC Do?

Get to know people (children &
adults), families and the local
community

Provide accurate information

Provide support and assistance to
identify their strengths, goals and
needs

Promote self advocacy, advocate with
people, access independent advocacy

Assist in building local communities

Assist people to develop and use
personal and local networks

Assist people to develop practical
ways of meeting goals and needs

Assist people to access support and
services




Stimulates

Incremental
and Sustainable
Bottom - up
Reform







1+ GIfts of individuals

+ Community associations

1 Local agencies

1 Bullt and natural environment
1 Local economy

1 Local heritage and identity




Do No Harm:

yDondot distract the c¢ommu
priorities.

rDonodot force the communit
bureaucracyos si | os.

yDonot take peopl eds t1 me
results.

yDonot make the community

rDonot under m ne t he comm
Iron Rule.




Remove Barriers
to Partnerships:

+» Centralized decision making

+ Cookie cutter programs and
regulations

1 Inaccessiblility (location, language,
hours, runaround)

; Bureaucratic red tape
+ Know - It - all attitude




Every individual has gifts
of the head, heart and hands
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